
The association is in compliance with paragraph (b) of subsection 2 of NRS 116.3115.
Reserve funds have not been used for daily maintenance.
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Glenbrook Homeowners Association
Financial Overview Report for August 2023

Operating Expense Variances
Significant Variance to Budget

GL Description MTD Variance YTD Variance MTD % YTD %
GL-6076 Legal ($8,005.37) ($14,836.89) -229 % U -22 % U

GL-6077 Consulting Services ($250.00) ($8,175.00) - U -136 % U

GL-6080 HOA General Insurance ($4,932.56) ($9,994.94) -86 % U -24 % U

GL-6307 Website ($8,713.15) ($10,670.65) -4,979 % U -485 % U

GL-6320 Patrol Wages ($4,354.48) ($10,888.60) -105 % U -46 % U

Favorable (F) /  Unfavorable (U)

Accounting Notes
A/R Balances > 3 Months Delinquent

Hutchison - $1,170.80

Tuttle - $1,170.80

Edmunds - $50.00

Working Capital:

Total Equity - $706,689

(Less) Fixed Assets - ($261,903)

(Less) Long Term Assets - ($145,500)

Total Working Capital - $299,286

Average Month of Expense (per Budget) - $81,545

Approximately 3.7 months funded

Report generated on 9/21/2023 10:07 AM - V3.11 Page 1/1



Balance Sheet as of 8/31/2023
Glenbrook Homeowners Association

Assets Operating Reserve Total 

Cash & Cash Equivalents

1001 - Operating Account - CIT $131,610.57 $131,610.57

1002 - CIT Operating ICS $502.99 $502.99

1003 - Petty Cash $550.64 $550.64

1005 - Security Deposits - CIT $57,000.00 $57,000.00

1050 - Cash & Cash Equivalents - Morgan 
Stanley $208,483.14 $208,483.14

1100 - Reserve Account - CIT $118,608.91 $118,608.91

1101 - CIT Reserve ICS $160,432.66 $160,432.66

1150 - Cash & Cash Equivalents - Morgan 
Stanley $2,037,970.02 $2,037,970.02

Total Cash & Cash Equivalents $398,147.34 $2,317,011.59 $2,715,158.93

Current Assets

1200 - Accounts Receivable $25,404.82 $25,404.82

1415 - Receivable - GHOA Lockbox $7,753.50 $7,753.50

1420 - Other Receivable $1,877.19 $1,877.19

1500 - Prepaid Insurance $93,502.05 $93,502.05

1511 - Prepaid Income Tax $500.00 $500.00

1550 - Inventory - Gate Device $683.79 $683.79

Total Current Assets $129,721.35 $129,721.35

Fixed Assets

1605 - Buildings $120,300.94 $120,300.94

1610 - Computer Equipment $3,398.00 $3,398.00

1615 - Entrance Gate $130,616.00 $130,616.00

1620 - Land Improvements $606,695.65 $606,695.65

1625 - Manager's Residence $453,272.57 $453,272.57

1630 - Office Improvements $77,547.00 $77,547.00

1635 - Pier & Buoy Field $127,772.19 $127,772.19

1640 - Property & Equipment $64,537.28 $64,537.28

1645 - Vehicles $129,274.18 $129,274.18

1650 - Accumulated Depreciation ($1,451,511.14) ($1,451,511.14)

Total Fixed Assets $261,902.67 $261,902.67

Long Term Assets

1705 - TRPA Deposit $6,500.00 $6,500.00

1710 - TRPA Buoy CD Security $10,000.00 $10,000.00

1748 - Gate Deposit $129,000.00 $129,000.00
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Balance Sheet as of 8/31/2023
Glenbrook Homeowners Association

Total Long Term Assets $145,500.00 $145,500.00

Total Assets $935,271.36 $2,317,011.59 $3,252,282.95

Liabilities / Equity Operating Reserve Total 

Current Liabilities

2000 - Accounts Payable $41,633.72 $12,192.00 $53,825.72

2001 - Accrued Liabilities $18,900.00 $18,900.00

2002 - Accrued Income Tax $1,719.06 $1,719.06

2200 - Prepaid Assessment $21,606.74 $21,606.74

2250 - Unearned Income $84,512.00 $84,512.00

2800 - Unclaimed Property $3,210.64 $3,210.64

Total Current Liabilities $171,582.16 $12,192.00 $183,774.16

Refundable Deposits

2300 - Deposits - DRC $57,000.00 $57,000.00

Total Refundable Deposits $57,000.00 $57,000.00

Equity

3200 - Retained Earnings $521,380.39 $2,432,859.68 $2,954,240.07

3210 - Equity Transfer $156,363.51 ($156,363.51) -

3999 - Net Income $28,945.30 $28,323.42 $57,268.72

Total Equity $706,689.20 $2,304,819.59 $3,011,508.79

Total Liabilities / Equity $935,271.36 $2,317,011.59 $3,252,282.95
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Glenbrook Homeowners Association
Statement of Revenues and Expenses 8/1/2023 - 8/31/2023

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Income
Income   

4000 - Operating Assessment 84,512.00 84,512.00 - 676,096.00 676,096.00 - 1,014,144.00

4001 - Allocation to Reserves (25,697.50) (25,697.50) - (205,580.00) (205,580.00) - (308,370.00)

4005 - Bank Interest Income - Operating 1,164.20 84.00 1,080.20 8,625.67 672.00 7,953.67 1,008.00

4006 - Common Area Usage Fees - 300.00 (300.00) 565.00 600.00 (35.00) 1,200.00

4007 - Design Review Application Fees 500.00 - 500.00 8,000.00 3,750.00 4,250.00 5,000.00

4010 - Late Fees & Interest (529.58) - (529.58) 2,647.70 390.00 2,257.70 520.00

4011 - Buoy Fee Income 600.00 - 600.00 232,750.00 190,000.00 42,750.00 190,000.00

4015 - Transfer Fees 150.00 - 150.00 150.00 1,500.00 (1,350.00) 2,000.00

4016 - Cell Tower Ground Lease 2,534.23 2,534.00 .23 20,273.84 20,272.00 1.84 30,408.00

4017 - Gate Devices 61.00 - 61.00 785.65 750.00 35.65 1,000.00

4020 - Misc. Income 669.91 - 669.91 3,342.02 375.00 2,967.02 500.00

4050 - Community Event (865.00) - (865.00) 28,606.00 30,000.00 (1,394.00) 30,000.00

4055 - Return Check Charges - - - 20.00 - 20.00 -

4100 - Reimb. GCTA Management Expense 6,581.20 6,599.00 (17.80) 52,649.60 52,792.00 (142.40) 79,188.00

4101 - Reimb. GCTA Office Expense 500.00 500.00 - 4,000.00 4,000.00 - 6,000.00

4102 - Reimb. GCTA Facilities Salary 260.00 260.00 - 2,080.00 2,080.00 - 3,120.00

4201 - GPOA Contribution - - - - - - 30,000.00

70,440.46 69,091.50 1,348.96 835,011.48 777,697.00 57,314.48 1,085,718.00Total Income

70,440.46Total Income 69,091.50 1,348.96 835,011.48 777,697.00 57,314.48 1,085,718.00

Operating Expense
Maintenance   

6000 - Grounds Maintenance 1,123.70 1,817.00 693.30 17,421.34 11,053.00 (6,368.34) 13,903.00

6020 - Gate Maintenance & Operation - 1,099.00 1,099.00 1,997.50 4,046.00 2,048.50 4,251.00

6025 - Snow Removal Contract - - - 28,180.00 48,180.00 20,000.00 80,300.00

6045 - Pest Control 225.00 225.00 - 700.00 6,421.00 5,721.00 9,171.00

6103 - Landscape Contract - GHOA Share 10,642.58 11,825.00 1,182.42 61,670.44 59,125.00 (2,545.44) 94,601.00

6104 - Landscape Maint. & Supplies - 1,600.00 1,600.00 1,129.00 6,725.00 5,596.00 8,000.00

6110 - Maint. - Sani Huts 975.00 750.00 (225.00) 6,113.15 4,804.00 (1,309.15) 7,284.00

6112 - Maint. - Storage Rent - - - 7,692.00 6,850.00 (842.00) 6,850.00

6113 - Maint. - Mgr. Residence - - - - 750.00 750.00 1,000.00

6200 - Auto/Truck - Fuel 1,067.16 416.00 (651.16) 5,247.90 3,328.00 (1,919.90) 4,992.00

6201 - Auto/Truck - Maintenance - - - 3,452.39 1,500.00 (1,952.39) 2,000.00

6301 - Special Events/Recreation 2,989.35 2,664.00 (325.35) 77,216.38 64,761.00 (12,455.38) 64,761.00

6310 - Facilities & Maintenance Wages 8,305.69 7,746.00 (559.69) 66,445.52 61,968.00 (4,477.52) 92,952.00

6320 - Patrol Wages 8,508.48 4,154.00 (4,354.48) 34,483.60 23,595.00 (10,888.60) 34,774.00

6330 - Events & Recreation Wages - 500.00 500.00 - 1,000.00 1,000.00 1,000.00

6340 - Gatehouse Wages 10,885.48 10,440.00 (445.48) 58,216.22 61,275.00 3,058.78 90,317.00

44,722.44 43,236.00 (1,486.44) 369,965.44 365,381.00 (4,584.44) 516,156.00Total Maintenance

Office & Administration   

Report generated on 9/21/2023 10:08 AM - V3.11 Page 1



Glenbrook Homeowners Association
Statement of Revenues and Expenses 8/1/2023 - 8/31/2023

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Operating Expense
6070 - Management Contract 6,000.00 19,994.00 13,994.00 145,965.00 159,952.00 13,987.00 239,928.00

6071 - Security - After Hours Contract - 6,300.00 6,300.00 - 17,325.00 17,325.00 18,900.00

6072 - Office Supplies 695.90 700.00 4.10 6,353.55 4,410.00 (1,943.55) 7,002.00

6073 - Postage 55.48 - (55.48) 2,253.99 2,310.00 56.01 3,080.00

6075 - Printing 128.58 250.00 121.42 5,342.34 6,275.00 932.66 8,000.00

6076 - Legal 11,505.37 3,500.00 (8,005.37) 80,836.89 66,000.00 (14,836.89) 80,000.00

6077 - Consulting Services 250.00 - (250.00) 14,175.00 6,000.00 (8,175.00) 8,000.00

6078 - Telephone 695.57 857.00 161.43 6,555.22 6,766.00 210.78 10,272.00

6080 - HOA General Insurance 10,667.56 5,735.00 (4,932.56) 51,377.94 41,383.00 (9,994.94) 64,323.00

6081 - Annual Audit/Tax Return 740.00 1,150.00 410.00 11,715.00 5,650.00 (6,065.00) 6,150.00

6082 - Federal Income Tax - - - 11,000.00 9,000.00 (2,000.00) 12,000.00

6083 - Staff Development - - - 3,322.20 - (3,322.20) 6,500.00

6084 - Workers Comp Insurance 1,383.85 1,225.00 (158.85) 5,059.57 4,857.00 (202.57) 7,152.00

6085 - Property Tax Expense - - - 1,140.04 1,147.00 6.96 1,147.00

6086 - Banking Fees 10.00 - (10.00) 20.00 20.00 - 20.00

6092 - Licenses & Fees (State) - - - 1,019.00 1,019.00 - 1,019.00

6094 - Misc. Admin. - - - - 2,669.00 2,669.00 3,502.00

6095 - ADP Fees 432.39 581.00 148.61 3,199.77 3,331.00 131.23 5,452.00

6096 - Reserve Study - - - - - - 250.00

6300 - Admin Wages 2,456.15 - (2,456.15) 2,456.15 - (2,456.15) -

6307 - Website 8,888.15 175.00 (8,713.15) 12,870.65 2,200.00 (10,670.65) 2,900.00

6899 - Bad Debt - Write Offs - - - - - - 1,000.00

43,909.00 40,467.00 (3,442.00) 364,662.31 340,314.00 (24,348.31) 486,597.00Total Office & Administration

Buoys, Piers & Beach   

6350 - Shuttle/Buoy Wages 10,438.81 10,864.00 425.19 28,285.83 27,425.00 (860.83) 40,875.00

6501 - Pier/Buoy/Boat - Maintenance - 400.00 400.00 2,209.67 2,700.00 490.33 5,000.00

6502 - Pier/Buoy - Boat Gas 439.71 395.00 (44.71) 1,246.31 1,666.00 419.69 2,000.00

6505 - Pier/Buoy - Permits - - - 25,828.10 27,250.00 1,421.90 27,250.00

6506 - Pier/Buoy - Consultation - 400.00 400.00 - 1,600.00 1,600.00 2,000.00

10,878.52 12,059.00 1,180.48 57,569.91 60,641.00 3,071.09 77,125.00Total Buoys, Piers & Beach

Utilitites   

6050 - Water/Sewer/Trash 2,738.57 2,172.00 (566.57) 9,877.80 11,940.00 2,062.20 18,382.00

6053 - Electric 372.65 345.00 (27.65) 3,990.72 3,405.00 (585.72) 4,977.00

3,111.22 2,517.00 (594.22) 13,868.52 15,345.00 1,476.48 23,359.00Total Utilitites

102,621.18Total Expense 98,279.00 (4,342.18) 806,066.18 781,681.00 (24,385.18) 1,103,237.00

(17,519.00)32,929.30(3,984.00)28,945.30(2,993.22)(29,187.50)Operating Net Total (32,180.72)
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Glenbrook Homeowners Association
Statement of Revenues and Expenses 8/1/2023 - 8/31/2023

BudgetActual
Annual 
BudgetActual VarianceVariance Budget

Current Period Year To Date

Reserve Income
Income   

7000 - Reserve Replacement Income 25,697.50 25,697.50 - 205,580.00 205,580.00 - 308,370.00

7001 - Reserve Interest Income 67.46 583.00 (515.54) 711.37 4,668.00 (3,956.63) 7,000.00

7005 - Interest Income - Reserve 8,230.74 - 8,230.74 37,970.02 - 37,970.02 -

33,995.70 26,280.50 7,715.20 244,261.39 210,248.00 34,013.39 315,370.00Total Income

33,995.70Total Income 26,280.50 7,715.20 244,261.39 210,248.00 34,013.39 315,370.00

Reserve Expense
Reserve Expenses   

8003 - Streets & Pathways - - - 13,003.00 389,838.00 376,835.00 389,838.00

8022 - Irrigation System - - - - 7,061.00 7,061.00 7,061.00

8025 - Grounds/Landscaping 2,970.00 - (2,970.00) 31,850.00 45,105.00 13,255.00 45,105.00

8056 - Drainage - - - 1,904.50 - (1,904.50) -

8059 - Lighting - - - - 11,768.00 11,768.00 11,768.00

8150 - Pier Deck, Rails, Lights - - - 13,658.00 - (13,658.00) -

8156 - Tot Lot/Playground Equipment - - - 19,260.00 - (19,260.00) -

8157 - Tree Removal/Replacement - - - 1,980.00 20,996.00 19,016.00 20,996.00

8201 - Office, Recreation, Gate Equipment 8,000.00 - (8,000.00) 98,300.00 - (98,300.00) 169,664.00

8202 - Vehicles, Boats, Golf Crts - - - 1,987.99 5,884.00 3,896.01 5,884.00

8300 - Manager's Residence - - - 2,904.45 - (2,904.45) 15,697.00

8301 - Fire Safety - Fuel Reduction 1,222.00 - (1,222.00) 4,222.00 - (4,222.00) -

8304 - Yerington Park - - - - 124,532.00 124,532.00 124,532.00

8385 - Insurance Claim Expense - - - 32.27 - (32.27) -

8400 - Meadows & Glenbrook Creek Proj 26,835.76 - (26,835.76) 26,835.76 63,138.00 36,302.24 63,138.00

39,027.76 - (39,027.76) 215,937.97 668,322.00 452,384.03 853,683.00Total Reserve Expenses

39,027.76Total Expense - (39,027.76) 215,937.97 668,322.00 452,384.03 853,683.00

(538,313.00)486,397.42(458,074.00)28,323.42(31,312.56)26,280.50Reserve Net Total (5,032.06)

(37,212.78)Net Total (2,907.00) (34,305.78) 57,268.72 (462,058.00) 519,326.72 (555,832.00)
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