Glenbrook Cottage and Townhome Association
Special Meeting of the GCTA Board of Directors
Wednesday, July 19, 2017 9:00 a.m.
Association Manager’s Residence, 239 Old Hwy 50 Glenbrook

1. Call to Order, Roll Call, Announcements
Vice President Nancy Nolan called the meeting to order at 9:03 a.m. Present were Board
Members Randall Bolten and Ross Barnett.

Community Manager Jenny Clark was present.
Claude Hutchison was present by phone.
Susan Countner was unable to attend.

2. Members Comments
Candy Levien had questions concerning the landscape portion of the budget. To be
discussed by board during review of the 2018 fiscal year.

3. Review and Adoption of the 2017/2018 Fiscal Year (FY18) Operating Budget and
Updated Reserve Study/ FY18 Reserve Budget - Refer to Membership
Treasurer Bolten discussed the following:

The Cottage Assessments were approved with no increases and are to remain at $569 per
quarter per member ($2,276 annual assessment) for total assessments of $302,708 for the
133 Cottage and Townhome members. This is the seventh year in a row without an
increase to the Cottage Assessments.

The Assessments total $302,708 for all members — $275,208 is intended to fund the
operating account and $27,500 to fund the Reserve Account. The Operating Account is
used to fund landscaping and snow removal services for cottage lots, townhome lots and
surrounding common areas, management, accounting, insurance, and supplies.

The Reserve Account is used to maintain the common areas as it relates to fire
prevention, protection of trees, tree health preservation, and tree removal when necessary.
It also funds the maintenance and replacement of the irrigation systems.

The enclosed budget compares the approved budget for fiscal 2018 to the outlook for
fiscal 2017. The 2017 outlook is based on actual financials through June 30, 2017, and an
estimate for the balance of the fiscal year.

The Townhome Assessments were approved by the Board of Directors with no increases
and are to remain at $530 per quarter per member, totaling $2,120 for the year. This is the
fifth consecutive year without an increase to the Townhome Assessments.
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The Assessments total $144,160 for all townhome owners — $64,960 is intended to fund
the operating account and $79,200 to fund the Reserve Account. The Operating Account
is used to fund annual townhome touch-up painting, property insurance for the exterior of
buildings, repair and maintenance, and management services. The Reserve Account is
used to fund the townhome exterior painting, roofing, and maintaining the walkways and
driveways.

The enclosed budget compares the approved budget for fiscal 2018 to the outlook for
fiscal 2017. The 2017 outlook is based on actual financials through June 30, 2017, and an
estimate for the balance of the fiscal year.

Management explained that insurance coverage for Townhomes now covers fixtures,
improvements and alterations that are a part of the building or structure; and permanently
installed appliances, such as those used for refrigerating, ventilating, cooking,
dishwashing, laundering, security or housekeeping.

MOTION: Upon a motion duly made and seconded, it was therefore resolved that
the proposed fiscal year 2018 budgets for Cottage and Townhome Operating and
Reserve is approved. Budget ratification scheduled for August 12, 2017.

MOTION PASSED UNANIMOUSLY.

. Management Report
Management Clark explained the following;:

Townhome Paint Schedule
Management will have the Townhome paint schedule available by July 24", touch up’s

to begin mid-September and full paints the end of September.

Fire Safety/Defensible Space
The community work day offered by the Tahoe Douglas Fire Protection District has been

sent to the community, scheduled for August 5" and 6.

Townhome Fence Update

Mr. Ruvo responded to the fence repair/replacement request and stated it is HOA
responsibility. Management was directed to discuss with GHOA. Might be a GHOA
(Community wide matter) issue as GCTA does not have earmarked reserves.

. Open Forum — Members’ Comments
Nothing brought forth at this time.

6. Executive Session

Meeting closed pursuant to NRS 116.31085-3.
A. Discuss Legal Matters

B. Delinquencies




7. Adjournment
President Hutchison adjourned the meeting at 10:32 a.m.




