Glenbrook Homeowners Association
Manager’s Residence, 239 Old Highway 50, Glenbrook, Nevada
Saturday, June 10, 2017 9:00 am
Fiscal Year 2017 3rd Quarter Meeting Minutes of the GHOA Board of Directors

Board Members Present: Dick Stuart, Pete Jensen, Nancy Nolan, and Sonia Rupp.
Board Members Present by Phone: Jack Dienpenbrock.
Board Members unable to attend: Tom Tornga and Roger LaVoie.

Call to Order, Roll Call of Board Members, and Announcements
With a quorum present, Vice President Jensen called the meeting to order at 9:06 a.m.
Community Manager Jenny Clark, Assistant Manager was present.

Members’ Comments
Candy Levien requested the board consider a dues decrease for fiscal year 2018 budget.

Approval of Board Minutes for March 25, 2017
MOTION: To approve the Board Minutes for March 25, 2017 as written.
Motion passed unanimously.

Manager’s Report
Manager Clark explained the following:

A. Community Security Matters
As of June 10, 2017 in the Glenbrook zip code 89413 several false alarm calls, one report of a
lost passport at Galilee and an 87 year old resident misplaced/lost her purse, as of June 6" she

found her purse.

B. Dirigo Court Pathway to Glenbrook Club

Clark met with TRPA in April to discuss the application process, because there is no recorded
easement the HOA will have to prove the path was in existence since 1972 to be grandfathered
in. Management is requesting the board approve hiring TRPA consultant Abigail Edwards of
Kaufman Planning as the project requires an expert in coverage and land capability. She will
work on a new scope of work and estimate of costs for the Kingman Path project permitting.

C. Annual Fire Safety Tree Maintenance/Defensible Space

Management met with Arborist, Joe Begnino to identify tree maintenance areas, Joe provided
a scope of work for the board to review. Management will update the community on the
community work day offered by the Tahoe Douglas Fire Protection District for free defensible
space clearing scheduled for July 30th. Management met with Forester, John Pickett for the
fuels reduction plan in Glenbrook. Management will have an update in July. Management
was directed to get full details on how and when grant money will be spent as well as fire
break requirements in the meadows.



Sonia Rupp, Committee Member for the Meadows/Environmental/Fire Safety Committee
explained that the committee will be meeting on July 1* to discuss the Slaughterhouse
Meadow project with Environmental Consultant Matt Setty. Matt Setty will attend the
Glenbrook members meeting in August for questions and answers.

D. Nominating Committee Update
On behalf of the nominating committee, Nancy Nolan reported that incumbents Dick Stuart,
Pete Jensen, and Roger La Voie will run for the three open positions.

E. July 4™ Event Status and Preparation
The board reviewed the Flag Raising Program submitted by Lorraine Brinton.

Financial Reporting/Financial Matters

A. Review of Operating and Reserve Accounts/Expenditure Authorizations

B. Review of Bank Account Balances/ Institutions / FDIC Coverage & Terms

Treasurer Nolan discussed the current financial condition of the HOA. The HOA is operating
under budget.

Management explained current financials are available to members by contacting the HOA
office.

MOTION: To accept all operating accounts, reserve accounts, bank statements,

monthly financial statements and other financial documents for March 31, 2017

through April 30, 2017 that are required to be reviewed by the Board of Directors
pursuant to relevant Nevada law, were provided to the Board members prior to the
meeting for their review.

Motion passed unanimously.

C. Status of Assessment Payment Delinquencies

Table for Executive Session.

D. Review Proposed Fiscal Year 2018 Budget

Treasurer Nolan discussed the proposed budget in detail. The board deliberated.

MOTION: To delegate to the Management Committee, once the Committee collects
input from the other board members a draft final will be reviewed at a special meting in
July.

Motion passed unanimously.

Discuss Insurance Renewal/Liability, Property, Directors & Officers, Umbrellas
The board reviewed Philadelphia’s renewal quote effective date of June 30, 2017 in which
pricing has gone up from $27,173 to $28,788.

The board deliberated and directed Management to get a revised quote on increasing the
Directors & Officers coverage from $1,000,000 to $2,000,000.

MOTION: To delegate to the Management Committee for further review and approval
and get a revised quote with the increase in Directors & Officers coverage.

Motion Passed Unanimously.

Correspondence Items
Nothing brought forth at this time.



8. Other Matters
Management was directed to address the following;:
Vehicles entering through the “exit only” gate and speeding throughout the property. A letter
sent to owners and contractors explaining the rules.
Research dictation software for minutes.
Cameras for pier and office/maintenance areas. Management was directed to get proposals.

9. Members’ Comments
Sydney Morrow expressed concerns with the Dirigo Court cart path and boisterous activity

that comes with use.

10. Executive Session Meeting closed pursuant to NRS 116.31085-3.

11. Adjournment
President Stuart adjourned the meeting at 12:00 p.m.



